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MANAGING THE LIGHT INDUSTRIAL 
CONTINGENT WORKFORCE

HIGH-VOLUME STAFFING CREATES COMPLEX CHALLENGES 
High-volume staffing situations, like light-industrial manufacturing, require reliable and skilled workers to maintain operational 
excellence. Procurement and HR executives must juggle the complex tasks of finding, managing and tracking non-employee workers 
and multiple suppliers in the face of last minute demands, rapidly changing scenarios and fluid scheduling, including multiple shifts 
and varying seasons, peak workloads, and economic considerations. 

FUNCTIONALITY THAT MEETS THE DEMANDS 
The fastest growing Vendor Management System (VMS) spend category for Global 2000 companies is Statement of Work (SOW) 
and Projects.  IQNavigator VMS supports light-and heavy-industrial environments through the use of unique requisition types and 
streamlined workflows making effective spend management for industrial labor a reality. 

The IQNavigator Vendor Management Solution (VMS) is a scalable, secure technology platform that enables sourcing, tracking and 
management of high volume, non-employee workers.  

Learn more about how to manage this growing and complex area of spend today by downloading our Light Industrial Category 
Expertise and SOW case studies.

DOWNLOAD MORE INFO TODAY at
http://success.iqnavigator.com/li-sow

                Category Expertise: Light Industrial
                Statement of Work Case Study

COMPANY OVERVIEW
IQNavigator is the proven leader in services procurement 
solutions to help global enterprises better manage all types 
of procured services and their non-employee workforces 
around the world.  IQNavigator’s cloud-based VMS software 
processes tens of billions of dollars in yearly services spend for 
clients, enabling clients to intelligently manage and optimize 
the cost-effectiveness, compliance, visibility and efficiency 
of complex services procurement and contingent workforce 
programs for many of the world’s best known companies.
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